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Underwood GT Magnet Elementary School Improvement Plan 2008-2011

Mission: We challenge each child to develop individual talents and to demonstrate
academic, creative, and social growth in order to become a productive, responsible citizen.

GOALS KEY PROCESSES

By 2011, the number of A and B

ratings and positive responses 1. Involve parents and community stakeholders
regarding Underwood will increase in student learning.

as measured by the Wake County
parent and student survey.

By 2011, Underwood will maintain

less than 10% turnover among 1. Provide Duty Free Instructional Planning.
staff. 2. Provide Duty Free Lunch.

The percentage of Underwood

Elementary students receiving 1. Investigate and endorse best practices to
major referrals will decrease by improve instruction for positive behaviors.
10% based on previous year's 2. Increase data driven direct instruction in
data. positive behaviors.

By 2011, the students with an

academic change equal or better 1. Focus PLC work on monitoring, maintaining,
than O in grades 3-5 will increase And improving student math progress.

from 47.2% to 60% based on the
EOG math scores.

By 2011, the percent of students
with an academic change of O or 1. Focus PLC work on monitoring, maintaining,
better for Reading Grades 3-5 and improving student reading progress
will increase from 49.3% to 60%
based on the EOG scores.

By 2011, 85% of Grade 4
students will be on grade level as 1. Focus PLC work on monitoring, maintaining,
measured by two content specific and improving student writing progress
writing/tasks/assignments and
two on-demand writing
tasks/assignments will increase.




